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Official Guidelines and Rules
State & National Competitions

State: March 3-4, 2011

Nationals: April 7-9, 2011
Introduction:

The American Hotel & Lodging Educational Institute (EI) and the Arkansas Hospitality Association is inviting you to the 8th Annual LMP State Competition, scheduled for March 3-4, 2011 at the Hilton Metro Center in Little Rock, Arkansas.

The mission of the Program is to develop an industry experiential competition that recognizes and honors outstanding Lodging Management Program (LMP) State Champions.

Purpose:

This exciting, two-day competition will allow competitors to demonstrate their hospitality knowledge by competing in a question-and-answer knowledge bowl, complete room inspections, hotel accounting tasks, analyze two case studies, one in Food and Beverage and the other in Sales and Marketing, as well as, demonstrate their knowledge, skills and abilities in planning an event, to include, the invitation, BEO (Banquet Event Order), menu and floor plan (scenarios will be given in Little Rock).

In addition…Participating teams (students) will also have an opportunity to win prizes by demonstrating their creativity in a fun activity (will not count toward final score).

Winning teams from each of the three (3) events as well as the overall winners will be awarded medals.  Each student will be recognized for his or her excellence and participation in the competition.  First, Second and Third place overall winners will receive scholarships, and the overall winner will receive a trophy to display in their school.

Eligibility Requirements:

Participating teams, teachers and mentors are responsible for understanding and following all of the procedures and guidelines contained in this document.  Please read carefully the Official Rules and Guidelines outlined in this document to avoid receiving any penalties during the competition.  If any team member (or members) is caught violating local drug and alcohol laws, the entire team will be immediately disqualified.

Competition Overview:

Students will compete in three main events during the competition to include:
Part 1.
Knowledge Bowl Competition…Participating teams will demonstrate their skills and knowledge by competing in a “Jeopardy style” question and answer event.

Part 2.
Hotel Operations Competition…Students (teams) will demonstrate their knowledge, skills and abilities in Housekeeping and Front Desk Operations.  This competition will allow students to do the following:

· Complete room inspections…Each student will have 10 minutes to evaluate a room utilizing an executive housekeeping checklist.

· Hotel Accounting…Teams will demonstrate their skills in accurately posting and calculating accounting information.  Time allocated for this activity is 45 minutes.  This is a paper posting competition and not a computer-based program.

· Analyze Case Studies in Food and Beverage and Sales and Marketing…Students will have 15 minutes to prepare solutions to the case studies and additional 5 minutes to present case analyses to a team of judges.

Part 3.
The Hospitality Project…Students (teams) will demonstrate their knowledge, skills and abilities in planning an event, to include, their invitation, BEO (Banquet Event Order), menu and floor plan.  Students will be judged on accuracy, presentation, and organization of ideas.
Procedures:

1. Each team will designate one student to serve as “team captain” throughout the competition.

2. Each team will be required to dress in business attire.  This will include sports jacket, LMP shirts or dress shirts/blouses, dress pants/skirts and dress shoes.  No jeans, other t-shirts or gym shoes will be allowed during Competition or awards luncheon.  All students are expected to conduct themselves in a professional manner at all times.
3. Every State can submit one State championship team for this competition.

4. Teams must compete in all three sections to qualify for overall Lodging Management Competition champion.

5. Teams are required to attend Team Registration and Orientation, on time, during the first day of the Competition.  The event organizers will answer any questions about the Competition during that time.

6. Teams must report to the pre-determined station for these events, which will be given during Team Registration and Orientation.

7. One Coach/Advisor who will act as the team’s administrative liaison.  The Coach/Advisor shall not participate in the Competition, and shall not communicate with team members during the actual Competition.

Disqualification:

1. All participating team members must attend Team Registration and Orientation meetings on time, and arrive for Competition matches on time, or they will be disqualified.**

2. Under no circumstances will drug or alcohol use be permitted.  The entire team will immediately be disqualified.  Any inappropriate behavior will be reported to the school principal.

3. Any team receiving any coaching and/or assistance during the actual Competition, including the audience will be disqualified.

**The Host Committee reserves the right to waive disqualification based on justification**

Criteria for Overall Lodging Management Competition Winner:
Students will compete in three main events during the Competition.  Each event is worth a maximum of 25 points towards determining the over all winner.

Rules:

First, Second, and Third place overall winners will receive a medal for his/her achievement, as well as scholarships to post-secondary institutions.

Team ranking values per each competition are as follows:

First Place



25 points

Second Place


20 points

Third Place



15 points

Fourth Place



10 points

Fifth or Higher


9 points

The highest combined events winners will determine the Overall Lodging Management Competition Winner.

Prizes:
All contestants will receive a certificate of recognition.  First, second, and third place winners will receive medals.  The overall winning team will receive a school trophy and scholarships will be awarded to each team member.

Disclaimer:
The Arkansas Hospitality Association (HOST) reserves the right to change or alter Competition events, as deemed necessary.
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The Hospitality Project
Purpose:
Teams will demonstrate their knowledge, skills and abilities in planning an event, to include, the invitation, BEO (Banquet Event Order), menu and floor plan.  Students will be judged on accuracy, presentation and organization of ideas.  The actual scenario will be provided at the Competition.  This project allows students to make decisions about a food and beverage banquet event.  The purpose of this event is to demonstrate creativity, presentation skills, and, most importantly, teamwork.  Although technology is an integral component in the hotel industry; the focus of this event is teamwork.

Procedures:
1. In the Hospitality Project competition, teams will plan a Food and Beverage event, which must include an invitation, a BEO, a menu and floor plan.  Teams will have an additional fifteen (15) minutes to present the project.

2. Teams are required to attend Team Registration and Orientation during the first day of the Competition.  The event organizers will answer any questions about the Competition during that time.

Rules and Guidelines:
1. Each team will be required to dress in business attire.  This will include sports jacket, LMP shirts or dress shirts/blouses, dress pants/skirts and dress shoes.  No jeans, other t-shirts or gym shoes will be allowed during Competition or awards luncheon.  All students are expected to conduct themselves in a professional manner at all times.
2. Teachers/coach/advisors must ensure that the team produces their own research and work.*

3. Teams are encouraged to be creative and yet be accurate during the presentation.

4. Teams must provide a master copy of their presentation to the Officials at the designated times and locations or risk disqualification.

5. Teams will report to a pre-determined location and time for their presentation.

6. Judges will grade each section using a score sheet.  Each section will be worth a maximum of 20 points, for a total of 80 points.  The team that has the most points wins the event.  In the case of a tie, the best-written presentation product wins.

7. Each team will have 15 minutes to conduct their presentation.  A five (5)-point penalty will be assessed to teams that go over the time requirement.  Teams may finish their presentation early without penalty.  A timekeeper will announce when there is five minutes left.
8. Each team member is required to be present.

Participants:
1. One student will serve as team captain.

2. Teams must consist of secondary LMP students from the same school and should have two (2) to four (4) students on the team.

3. All students must be currently enrolled in a LMP high school program.

4. One Coach/Advisor who will act as the team’s administrative liaison.  The Coach/Advisor shall not participate in the Competition, and shall not communicate with team members during the actual Competition.

Disqualification:

4. All participating team members must attend Team Registration and Orientation meetings on time, and arrive for Competition matches on time, or they will be disqualified.**

5. Under no circumstances will drug or alcohol use be permitted.  The entire team will immediately be disqualified.  Any inappropriate behavior will be reported to the school principal.

6. Any team receiving any coaching and/or assistance during the actual Competition, including the audience will be disqualified.

**The Host Committee reserves the right to waive disqualification based on justification**
Event Personnel:

· Event Organizers

· Judges (from post secondary institutions and hospitality industry personnel), a lead judge (moderator) and scorekeeper

Attendees:
· Team Members and Officials

Prizes:
First, second and third place winners will receive medals.  All contestants will receive a certificate of recognition.

Judges Responsibility:
Judges will be fair, impartial, and honest in the execution of their duties.  Participants will be judged on neatness, creativity, accuracy, and keeping within budgetary constraints and guidelines.

Disclaimer:
The Arkansas Hospitality Association (HOST) reserves the right to change or alter Competition events, as deemed necessary.
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The Hotel Operations Competition
Purpose:
Students (teams) will demonstrate their knowledge, skills and abilities in hotel operations, critical thinking, problem solving, teamwork, and writing.  The competition allows students to analyze two case scenarios (case studies) within selected departments of a hotel, namely Food and Beverage and Sales and Marketing.  In addition, students will be required to conduct a room inspection and complete a paper-based night audit.

Procedures:
1. Teams must compete in all three areas to qualify for overall Lodging Management Competition Champion.

2. The hotel operations competition, will allow students (teams) to demonstrate their knowledge, skills and abilities in Housekeeping, Front Desk Operations, Food and Beverage and Sales and Marketing.  To include the following activities:

· Complete room inspection…Each student will have 10 minutes to identify predetermined errors in a guestroom utilizing an executive housekeeper checklist.

· Hotel Accounting…Students will demonstrate their skills in performing calculations and accurately posting front desk accounting information.  Time allocated for this activity is 45 minutes.

· Analyze two case studies, (Food and Beverage; Sales and Marketing).  Students will have 15 minutes to prepare cases and an additional 5 minutes to present case analyses to a panel of judges.

3. Teams are required to attend Team Registration and Orientation meetings on time prior to the Competition at a place designated by the National Competition organizers.  The event organizers will answer any questions you may have about the Competition.
Rules and Guidelines:

1. Teams must report to the pre-determined station for these events, which will be given during Team Registration and Orientation.
2. Each team will be required to dress in business attire.  This will include sports jacket, LMP shirts or dress shirts/blouses, dress pants/skirts and dress shoes.  No jeans, other t-shirts or gym shoes will be allowed during Competition or awards luncheon.  All students are expected to conduct themselves in a professional manner at all times.
3. At each station, teams will receive an event overview from a designated official(s).  Only participating teams and officials will be allowed in competition areas.

4. Teams must be familiar with the general knowledge of each department.  Information used will be based on materials written in the Lodging Management Year One and Year Two textbooks.

5. At no time will teams be allowed to use an LMP textbook or any other assistance tool during the Competition.  Teams are prohibited to communicate with other teams and/or their Coach/Advisor(s) during the event.

6. Teams will be provided with any and all materials needed to answer the question(s) and/or perform the task requested at each event location.

7. Written responses must be in full sentences.

8. Officials will grade a team’s performance based on a designated value.  Officials may answer general questions but will not be allowed to assist/guide teams in their answers.

9. Hotel Accounting is worth 25 points, the case studies are worth 20 points each, and the Room Inspection is worth 10 points, for a total of 75 points for this event.  Teams will be awarded points based on finish and the Team with the most points wins the event.

Participants:
1. One student will serve as team captain.

2. Teams must consist of secondary LMP students from the same school and should have two (2) to four (4) students on the team.

3. All students must be currently enrolled in a LMP high school program.

4. One Coach/Advisor who will act as the team’s administrative liaison.  The Coach/Advisor shall not participate in the Competition, and shall not communicate with team members during the actual Competition.

Disqualification:

1. All participating team members must attend Team Registration and Orientation meetings on time, and arrive for Competition matches on time, or they will be disqualified.**

2. Under no circumstances will drug or alcohol use be permitted.  The entire team will immediately be disqualified.  Any inappropriate behavior will be reported to the school principal.

3. Any team receiving any coaching and/or assistance during the actual Competition, including the audience will be disqualified.

**The Host Committee reserves the right to waive disqualification based on justification**
Event Personnel:

· Event Organizers

· Judges (from post secondary institutions and hospitality industry personnel), a lead judge (moderator) and scorekeeper

Attendees:
· Team Members and Officials

Prizes:
First, second and third place winners will receive medals.  All contestants will receive a certificate of recognition.

Judges Responsibility:
Judges will be fair, impartial, and honest in the execution of their duties.  Participants will be judged on neatness, creativity, accuracy, and keeping within budgetary constraints and guidelines.

Disclaimer:
The Arkansas Hospitality Association (HOST) reserves the right to change or alter Competition events, as deemed necessary.
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Knowledge Bowl Competition

Purpose:

1. Participating teams will demonstrate their hospitality skills and knowledge by competing in a “Jeopardy style” question-and-answer event.

2. LMP Year 1 and Year 2 curriculums will be used to develop the knowledge bowl questions.

Participants:
1. One student will serve as team captain.

2. Teams must consist of secondary LMP students from the same school and should have two (2) to four (4) students on the team.

3. All students must be currently enrolled in a LMP high school program.

4. One Coach/Advisor who will act as the team’s administrative liaison.  The Coach/Advisor shall not participate in the Competition, and shall not communicate with team members during the actual Competition.

Rules and Guidelines:

1. Teams must report to the pre-determined station for these events, which will be given during Team Registration and Orientation.

2. Each team will be required to dress in business attire.  This will include sports jacket, LMP shirts or dress shirts/blouses, dress pants/skirts and dress shoes.  No jeans, other t-shirts or gym shoes will be allowed during Competition or awards luncheon.  All students are expected to conduct themselves in a professional manner at all times.
3. Teams will attend a required Team Orientation.  Time and location to be determined.  All participants are required to read the rules thoroughly prior to the meeting. 

4. Team pairings for the first round of the Competition will be scheduled during the Team Orientation.

5. The competition will begin with a preliminary round of pre-determined matches.  Each team will play two matches in the preliminary round.

6. During the preliminary round matches, the team with the highest point total wins the match.  The eight teams with the highest cumulative point totals in the preliminary round matches will advance to the single elimination tournament.

7. Prior to the single elimination tournament, the teams will be seeded based on their cumulative point totals from the preliminary round matches (i.e., the team with the most cumulative points will be seeded “#1”, 2nd most seeded “#2”, etc., through 8.  Any points awarded to a team as a result of a tiebreaker during a preliminary round match will not count toward the cumulative point total for the single elimination tournament.

8. To determine tiebreakers (teams with the same number of cumulative points), the team with the most cumulative points and greater number of match wins will be the higher seed.  In the event that a second tiebreaker is necessary, there will be a coin toss to determine who advances.  

9. All rounds will consist of questions selected by the teams from a board of 12 possible questions.  Each team will alternate selecting questions that they will have first opportunity to answer.  The team to go first will be determined by a coin toss.

10. Competing teams will take turns answering questions.  Once the question has been read, teams will have 10 seconds to answer the question.  Questions will only be answered by the team captain.  If someone other than the team captain answers the question, it will be considered incorrect.

11. If the question is answered correctly, the team will be awarded points based on the value of the question.

12. If the question is answered incorrectly, the opposing team will have 5 seconds to answer the question correctly.  If they answer correctly, they will be awarded the point value of the question.

13. Teams will receive points based on the value of the question for a correct answer; NO points will be deducted for an incorrect answer.

14. If the answer given is not clear to the moderator, he/she will ask the judges to make a final decision.

15. If a team wishes to challenge a decision, the team captain must say “challenge” immediately after the decision.  Challenges will not be taken after the next question is read.
Single-elimination Tournament

In the event of a tie during any single elimination match, a tiebreaker match will be held.  If the tiebreaker match does not end with a clear victor, the cumulative point totals for each team will be added up (excluding any points awarded during tiebreaker matches) to determine the winner of the match.
Disqualification:

4. All participating team members must attend Team Registration and Orientation meetings on time, and arrive for Competition matches on time, or they will be disqualified.**

5. Under no circumstances will drug or alcohol use be permitted.  The entire team will immediately be disqualified.  Any inappropriate behavior will be reported to the school principal.

6. Any team receiving any coaching and/or assistance during the actual Competition, including the audience will be disqualified.

**The Host Committee reserves the right to waive disqualification based on justification**
Event Personnel:

· Event Organizers

· Judges (from post secondary institutions and hospitality industry personnel), a lead judge (moderator) and scorekeeper

Attendees:
· Team Members and Officials

Prizes:
First, second and third place winners will receive medals.  All contestants will receive a certificate of recognition.

Judges Responsibility:
Judges will be fair, impartial, and honest in the execution of their duties.  Participants will be judged on neatness, creativity, accuracy, and keeping within budgetary constraints and guidelines.

Disclaimer:
The Arkansas Hospitality Association (HOST) reserves the right to change or alter Competition events, as deemed necessary.

